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Acknowledgement of Country

We acknowledge the Australian Aboriginal and Torres Strait 

Islander peoples of this nation. We acknowledge the 

traditional custodians of the lands on which our company is 

located and where we conduct our business. We pay our 

respects to ancestors and Elders, past and present.
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Quick Pulse

Why “On the Pulse”?

SCD Advisory is an Australian independent

corporate advisory boutique, dedicated to M&A

transactions in the B2B Services sectors. Our

commitment to these sectors is symbolised by

the concept of a “pulse,” reflecting the vital

connection between human relationships and

knowledge that drive value.

Just as sailors navigate changing sea

conditions, we guide our clients through every

phase of their M&A journey. With a deep

understanding of these sectors’ rhythm, we

deliver strategic insights to help clients stay on

course and achieve their goals.
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01 Market Rhythm
A dynamic overview of market intelligence, 

economic trends and the M&A landscape
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Short-Term Volatility, but M&A Buoyed by Macro Tailwinds, 

Private Equity, and Regulatory Urgency

The market landscape in early 2025 has been marked by heightened 

volatility, shaped by global political developments, trade uncertainty, 

and high-profile corporate activity – particularly involving figures like 

Elon Musk.

Despite this, Australian M&A activity surged in Q1, supported by 

falling inflation, moderating interest rates, and a favourable exchange 

rate. Private equity remained highly active, deploying dry powder into 

sectors such as technology, healthcare, and renewables. Anticipation 

of Australia’s upcoming merger control reforms (effective January 

2026) also accelerated deal timelines, prompting a wave of 

completions ahead of the new regime.

Market Rhythm: M&A Activity
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Australia Deal Count and Deal Value (Oct-22 to Sep-25)

Source: IMAA. Data as of 30 Sep 2025

Source: RBA, 
Data as at 30 September 2025
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List of Topics to Talk About

Regulation

- FIRB regulation effective Jan 2026

Investment Status

- Private Equity dry powder is high

- Falling cash rate & inflation

- Growth in Private credit firms

- More access to capital & debt 

Geopolitical Uncertainty

- Iran / Israel Implications on Markets 

- Trump Tariff announcements (US 

Liberation day tariffs)

- China tensions 

Currency Rate

- Weak dollar = attractive for foreign 

investment 

- Maybe increased interest by 

Japan?

- - Whilst greater regulatory scruitinty

Aus is stable investment 

environment and largely sheltered 

from trade implications, 

Defense is a growing sector

- > 186 tranactions vs last 333 

Australian M&A Activity Continues Momentum into

Q4

M&A activity in Australia has remained strong throughout
Q3 2025 with consistent deal count but lower overall
value transactions. While broader macroeconomic and
geopolitical volatility continues to impact the Australian
market, easing conditions have contributed to sustained
strong M&A activity in the market.

Whilst buyers remain selective, macro conditions gained
strength as inflation remained within the RBA’s target
range, although ticking up in August. Cuts to the cash
rate in August contributed to improved financing
conditions for buyers and private equity continued to
deploy built-up dry powder from previous quarters.
Equity markets have continued their strong run in Q3,
with the ASX200 close to reaching 9000 points and gold
prices continued to climb to near-record levels on the
back of safe-haven demand, a softer US dollar, and
expectations of further rate cuts. With ACCC merger
reforms becoming effective on the 1st January 2026, a
surge of deals are expected to close in Q4, sustaining
strong M&A activity till the end of the year.

(A$bn)(# Deals)
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Market Rhythm: M&A Activity

IT Services: Capability-Driven Consolidation

M&A activity in IT services remained steady, with acquirers focusing on firms that offer 

specialised digital, customer experience, and transformation capabilities. Deals were largely 

strategic in nature, aimed at enhancing integrated service offerings across digital consulting and 

managed services.

Software: Expansion via Niche and Vertical Solutions

The software sector continued to attract strong buyer interest, particularly to access new 

markets and deepen their product stack in high-demand segments like SaaS and AI-enabled 

platforms. Software Combined Group's acquisition of New Zealand-based Activate exemplifies 

this trend, establishing a presence in the New Zealand market and expanding its portfolio in 

workflow automation solutions.

Management Consulting: Demand for Strategic and Transformation Expertise

Management consulting firms with clear specialisation – such as transformation, strategy, or 

digital enablement – remained highly sought after. Buyers valued strong client relationships and 

embedded expertise, with deals reflecting the premium placed on advisory talent amid rising 

demand for high-impact consulting services.

Engineering and Project Management: Technical Depth and Sector Focus

Acquirers in the engineering and project management space targeted firms with strong sector-

specific expertise, especially in mining, infrastructure, and energy. Transactions were driven by a 

desire to bolster delivery capability, secure recurring revenue streams, and strengthen technical 

talent pipelines.

Media and Communications: Integrated Offerings Fuel Consolidation

Consolidation in media, advertising, and marketing continued, with buyers aiming to build full-

service capabilities by integrating creative, performance, and digital execution under one roof. 

Strategic M&A focused on expanding client solutions and unlocking cross-sell potential across 

service lines.

7

SCD stats

ANZ Deal Count (Oct-22 to Sep-25)

Source: S&P Capital IQ. Data as of 30 Sep 2025

IT Services: Strategic Capability-Led Consolidation Continues

M&A activity in IT saw volume rebound slightly but remain below average. Local players aimed to

expand end-to-end service offerings across digital consulting, cybersecurity, and managed

services seeking scale to meet growing demand from enterprise and government clients.

Software: Vertical SaaS and AI Platforms Drive Expansion

Software transactions remained active, particularly in vertical-specific SaaS and workflow

automation. ANZ acquirers showed strong interest in businesses that enhance product depth in

AI-powered or Agentic AI platforms, seen through Macquarie Capitals’s investment in xAmplify,

a leading digital transformation firm focusing on AI automated systems. There has also been a

growing appetite from international players looking to access new geographies.

Management Consulting: Specialised Advisory in High Demand

Demand for management consulting firms with expertise in strategy, transformation, ESG, and

digital enablement remained high. Buyers pursued differentiated offerings in areas such as public

sector reform and sustainability, particularly across Southeast Australia and New Zealand.

Engineering and Project Management: Sector-Focused Transactions Persist

Engineering M&A saw growth in Q2 2025, with a concentration on firms with strong domain

expertise in infrastructure and particularly defence, boosted by ongoing government investment

in improving sovereign capabilities across ANZ. Acquirers sought businesses with technical

capability, long-term government contracts, and talent depth.

Media and Communications: Digital-First Models and Full-Service Expansion

The Media and Communications sector saw continued consolidation but an easing in deal

volume as strategic buyers sought to build full-service capabilities. Specific focus was placed on

firms with programmatic advertising, AI-driven content production, and real-time analytics

capabilities.

IT Services: Strategic Capability-Led Consolidation Continues

M&A in IT services remained steady in Q3, with buyers targeting firms that enhance digital

consulting, cybersecurity, and managed services. Acquirers continue to pursue scale and end-

to-end delivery as highlighted by Accenture's acquisition of CyberCX, particularly to meet the

needs of large enterprise and government clients.

Software: SaaS, AI and Security Solutions in Focus

The software sector remained active, as acquirers sought to expand in SaaS and AI-enabled

platforms. Appetite also remained from both domestic and international buyers looking to

deepen product portfolios and expand geographically.

Management Consulting: Cautious Outlook Amid AI Disruption

Demand for consulting firms with expertise in strategy, transformation and digital enablement

remained, but the outlook is becoming more cautious. Many acquirers are taking a “wait and

see” approach as AI adoption accelerates, weighing the long-term impact of automation on the

sector before pursuing large consolidation plays.

Engineering and Project Management: Defence and Infrastructure Strength

Engineering M&A activity dropped considerably with acquirers refining focus on expertise in

defence, mining, and infrastructure. Government investment in sovereign capability projects

continues to drive demand, with acquirers valuing firms that bring technical depth and long-term

contracts.

Media and Communications: Integrated Offerings Remain a Priority

M&A in media, marketing and advertising continued, albeit at a slower pace. Strategic buyers

sought to build full-service, digital-first platforms by combining creative, performance and

analytics capabilities. AI-driven tools for content and campaign optimisation remained a key

driver of integration.
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Market Rhythm: M&A Activity
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Q3 2025 B2B Services M&A Overview

M&A activity in the B2B services sector gained momentum in Q3 2025, although buyers

remained highly selective, directing their attention towards high-quality assets with strong

financial performance, resilient client bases, and proven management teams.

SCD Advisory’s Success and Market Evolution

This quarter, SCD Advisory advised Libertas, a leading Australian SAP partner, on its sale to

Liverpool Partners, a mid-market private equity firm. This marks our second transaction with a

PE buyer this year, reaffirming both the strong roll-up momentum in the sector and the significant

dry powder available for deployment.

For more information on the deals completed in these sectors, click the link below to explore our

monthly M&A blogs.

April 2025May 2025

June 2025July 2025

August 2025September 2025

Q1 2025 B2B Services M&A Overview

M&A activity in the B2B services sector gained momentum in Q1 2025, driven by improved 

market sentiment, easing macro pressures, and renewed private equity appetite. Buyers focused 

on high-quality assets with recurring revenue, sector specialisation, and strong client retention. 

SCD Advisory’s Success and Market Evolution

SCD Advisory has started the year strong by advising on a major partnership between Dyflex

Solutions, a leading Australian SAP partner, and Five V Capital, one of the most active Australian 

mid-market private equity firms. Building on the momentum of 6 successful deals in 2024, we 

continue to leverage our deep sector expertise to deliver outstanding outcomes for our clients. 

For more information on the deals completed in these sectors, click the link below to explore our 

monthly M&A blogs.

https://scdadvisory.com/insights/ma-deals-in-april-in-the-b2b-services-sectors-in-australia/
https://scdadvisory.com/insights/https-www-linkedin-com-pulse-may-ma-blog-sell-pierre-briand-pxgic/
https://scdadvisory.com/insights/last-ma-monthly-blog-of-the-fy25-2/
https://scdadvisory.com/insights/first-ma-blog-of-fy26-confirming-interest-in-the-b2b-services-sector/
https://scdadvisory.com/insights/18-deals-in-the-month-of-aug-25-incl-large-ones-cybercx-verscent-nexon-infomedia/
https://scdadvisory.com/insights/ma-activity-remains-strong-in-september-including-scd-transaction-libertas-lvp/
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Market Rhythm: M&A Activity
Looking Ahead: Global Uncertainty Persists, but 

ANZ Dealmaking Remains Steady and Investor 

Sentiment Improves

In the first quarter of 2025, the global M&A landscape 

experienced mixed outcomes influenced by political 

developments and economic policies. Following 

President Donald Trump's re-election, expectations of a 

significant M&A surge were tempered by market volatility 

and trade uncertainties. While global M&A volume rose 

by 12.6% to US$984 billion, this growth was 

predominantly driven by the Asia-Pacific region, whereas 

the U.S. saw a 13% decline to US$437 billion. 

In the Australia and New Zealand region, M&A activity 

demonstrated resilience. Australia's M&A market 

maintained a steady performance, with dealmakers 

optimistic about prospects for the year ahead. Similarly, 

New Zealand's market showed signs of recovery, with 

expectations of increased activity driven by lower interest 

rates and a weaker local currency attracting international 

investors. 

Overall, while global M&A activity faced challenges in 

early 2025, the ANZ region exhibited a stable and 

promising outlook, bolstered by favourable economic 

conditions and strategic investor interest.

60%

Cross Border

+27%

Value Uplift

89%

Success Rate

SCD stats
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Looking Ahead: Resilient yet steady deal flow into 
Q4 2025

In Q3 2025, global markets regained composure after the
turbulence of Q2. While earlier months were marked by tariff
fears and Middle East flare-ups, investors largely shrugged off
further escalation, as the S&P 500 rose around 10% by mid-
September and several U.S. indexes reached all-time highs.
Earnings season revealed resilience, with many companies
revising guidance cautiously and emphasising cost discipline,
particularly in sectors sensitive to trade or input costs. At the
same time, policy uncertainty especially around U.S. tariffs,
supply chain realignment and policy changes remained in
focus. Looking ahead markets appear well-positioned to carry
this renewed momentum into year-end translating into strong
M&A activity, especially given the ACCC reforms looming.

Looking Ahead: Global volatility continues but ANZ 
deal-making set to hold firm boosted by favourable 
macroeconomic conditions

Q2 2025 saw global M&A sentiment softened amid rising
geopolitical tensions and heightened market uncertainty. US
equity markets experienced increased volatility, with the S&P
500 seeing a sharp correction in April and the VIX climbing to
its highest levels since early 2023. This was largely due to
announcements from the White House of new tariff measures
and specifically the tariff “Liberation Day” agenda. Further
uncertainty arose following the outbreak of hostilities between
Iran and Israel in June, raising broader concerns around
energy security and global stability.

Against this backdrop, the Australia and New Zealand M&A
market demonstrated continued resilience. Overall deal
volume was similar to Q1 but saw an uptick in May. Activity
remained underpinned by a stable macroeconomic
environment, a lower cash rate, and sustained private equity
appetite. A weaker Australian dollar also supported inbound
investment, particularly from the US and Japan, along with
ANZ being relatively sheltered from future trade escalations
and geopolitical flashpoints.

Looking ahead, dealmakers are increasingly focused on
completing transactions ahead of Australia’s ACCC merger
reform effective in January 2026. Combined with improving
interest rate visibility and an active pipeline across sectors
such as technology, business services, and defence, the
outlook for H2 2025 remains promising despite prevailing
global headwinds.

Target EV Deal Size

SCD Buyer Survey Results 

This quarter we invited buyers to complete a survey, focusing on M&A trends, deal appetite, and
strategic priorities across B2B and technology-enabled services.

What we have seen is strategic buyers are taking a more cautiously selective approach whilst PE
are actively pursuing deals to deploy significant dry powder. Buyers are open to being flexible on
deal structure, with 60% citing they frequently or always use deferred consideration. Some key
reasons for acquisitions include looking at acquiring a competitive edge (35%), increasing scale
(25%) or capability (25%). The key risks preventing acquisitions are bandwidth for integration and
future revenue visibility whilst key characteristics for buyers included regional growth potential
and client portfolio. To read more about metrics that matter in M&A deals, see our blog post.

1. Buyers are prioritising client 

synergy & geographical 
expansion over build-out

2. Key risks flagged are 

integration and future revenue 
visibility

3. Strong buyer appetite with 

majority buyers pursuing deals 
or active but selective

4. Most important AI factors 

are ethical & regulatory 
alignment and ability to 
integrate 

5. Least important AI factors 

are as a product differentiator
or ability to monetise 

6. 60% of buyers expect to 

maintain same M&A activity, 
whilst 40% expect more over 
the next 12 months

Key Takeaways

Key Priorities of Target Characteristics 

• Include an opening sentence – e.g. “This quarter, we 

invited buyers to complete a survey, focusing on M&A 

trends, deal appetite, and strategic priorities across 

B2B and technology-enabled services."

• Keep graph on Biggest Factors Influencing M&A

• Add graph on Key Target Characteristics Buyers 

Prioritise – link to SCD blog 

https://scdadvisory.com/insights/inside-the-buyers-

mind-key-metrics-that-matter-in-b2b-services-deals/

• Describe some of the results in words if graph is 

limited (e.g. Strategic buyers are taking a cautiously 

selective approach to M&A, whilst PE firms are actively 

pursuing deals given their significant dry-powder to 

deploy.)

• Talk a bit about the AI-related factors (take responses 

from the question)

• Put 5 key takeaways (this could run along the left/right 

hand side like a strip down with colour background like 

slide 12)

Biggest Factors Influencing M&A

Interest Rate/ 
Cost of 
capital

Regulatory 
Environ-

ment

Internally 
driven

Macro-
economic 
uncertainty

Valuation 
Expectations

Competitive 
Deal 

Dynamics 

LeastMost LowestHighest

Regional 
Growth 
Potential

Quality 
Client 

Portfolio

Scalable 
Delivery 

model / IP

High 
EBITDA 
margins

Founder Led / 
high mgmt. 

retention

https://scdadvisory.com/insights/inside-the-buyers-mind-key-metrics-that-matter-in-b2b-services-deals/
https://scdadvisory.com/insights/inside-the-buyers-mind-key-metrics-that-matter-in-b2b-services-deals/
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02 Industry Pulse
Key updates, valuations and deals affecting 

the B2B Services sectors
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IT Services

Sustained Momentum in AI-driven Digital 

The IT services sector remained strong in Q1 2025, with 

rising investment in AI-driven transformation, cloud 

migration, managed services, and intelligent automation, as 

companies sought scalable, cost-effective solutions to 

navigate ongoing economic uncertainty.

Cybersecurity Remains Front of Mind

Cyber threats and regulatory pressure keep cybersecurity a 

priority, driving ongoing investment in managed security and 

zero-trust solutions, particularly among mid-sized firms and 

critical infrastructure.

Generative AI and Automation Gain Momentum

Businesses are expanding the use of generative AI and 

automation to reduce costs, enhance decision-making, and 

streamline processes, particularly in sectors like logistics, 

financial services, and government.

Emerging Technologies Reshaping Service Delivery

IoT, edge computing, and 5G integration remain strong 

drivers of innovation in IT services. These technologies are 

seeing increased deployment in manufacturing, healthcare, 

and transport.

Green IT and Cost-Conscious Sustainability

In early 2025, cost-conscious organisations are aligning 

sustainability with efficiency, prioritising Green IT through 

cloud-native infrastructure, energy-efficient data centres, 

and sustainable vendors.

Strategic Realignment and Platform Consolidation

Australian IT providers are deepening hyperscaler

partnerships and consolidating platforms to enhance 

efficiency. M&A remains active, driven by demand for scale, 

IP, and diversification – particularly in automation, AI ops, 

and digital resilience.

Driving Resilience and Strategic Transformation in 
Australia’s IT Services Sector

9.5%
CAGR

2024-32

Source: Straits Research, 2024

M&A remains 

active, driven by 

demand for scale, 

IP, and 

diversification –

particularly in 

automation, AI 

ops, and digital 

resilience.

Cybersecurity, AI, and Sustainability Lead IT Sector 
Priorities in Q3

Major Players Deepen Capabilities

A major headline in Q3 was Accenture’s acquisition of
CyberCX, one of Australia’s largest independent cybersecurity
providers with more than 1,400 professionals across Australia
and New Zealand. The deal underscores the strategic
importance of cybersecurity as a growth driver, reflecting
surging demand for managed security, threat intelligence, and
critical infrastructure protection. It also highlights the premium
global players are placing on sovereign expertise and local
capability in the face of escalating cyber risk.

Cybersecurity Pressures Intensify

Escalating ransomware incidents and data breach's including
MediSecure in July and most recently Western Sydney
University have shown the increasing need for better cloud-
native security, identity management, and managed detection
and response (MDR). Buyers increasingly sought providers
who could not only protect core infrastructure but also secure
AI models and data pipelines.

Rising Reliance on Managed Service Providers

Mid-market firms, in particular, leaned heavily on managed
service providers (MSPs) to manage the complexity of multi-
cloud, AI-enabled environments. With talent shortages
persisting in cybersecurity and AI governance, MSPs emerged
as trusted partners for ongoing monitoring, optimisation, and
compliance support. Rather than one-off project work, the
trend shifted toward long-term managed service agreements,
embedding MSPs more deeply into clients’ operating models.

Services & Differentiation Become Competitive Fronts

With infrastructure increasingly commoditised, IT services
providers differentiated through vertical expertise, co-
innovation with hyperscalers, and domain-specific solutions.
Oracle’s rise also reinforced the importance of multi-vendor
fluency, as clients expect providers to integrate, govern, and
optimise across heterogeneous cloud ecosystems.

AI Investments Move from Pilot to Scale

Organisations are shifting from proof-of-concept to enterprise-
wide deployment of AI solutions, particularly in customer
service and data analytics. Demand for integration services
and responsible AI frameworks is rising as companies seek to
commercialise AI investments.

Major Platform Players Deepen AI Integration

Major platforms are embedding generative and agentic AI
across their ecosystems, driving a surge in demand for
tailored implementation and governance support. Microsoft
has expanded Copilot across Microsoft 365, GitHub,
Dynamics, and Azure, while Salesforce is rolling out Copilot
Studio and Einstein 1 AI across its core clouds. Salesforce’s
“Agentforce” adoption points to a shift where agentic AI
augments or even replaces 30% to 50% traditional workloads.
Similarly, SAP has embedded Joule AI across S/4HANA,
Ariba, and SuccessFactors.

Cybersecurity Uplift Amid Heightened Risk

Ongoing geopolitical tensions and a rise in ransomware
attacks are driving demand for advanced security services.
Mid-market and critical infrastructure clients are prioritising
threat intelligence, managed detection and response (MDR),
and zero-trust architecture.

ESG Expectations Driving Procurement Models

Enterprises are embedding ESG criteria into procurement
frameworks, with growing scrutiny on vendors' sustainability
practices. Energy-efficient infrastructure, transparent
emissions reporting, and sustainable delivery models are
becoming non-negotiable in large enterprise tenders. For
insight into further trends see: SCD ESG IT INSIGHTS

Hyperscaler Ecosystems Differentiation Shifts to 
Services

With infrastructure now largely commoditised, IT service
providers are competing on value-added services and vertical
specialisation. Deepened alliances with hyperscalers are
enabling co-innovation in industry-specific solutions and data-
driven services.

Trends Powering Strategic Growth and Consolidation 
in Australia's IT Services Sector

“The trend shifted 
toward long-term 
managed service 

agreements, 
embedding MSPs 
more deeply into 
clients’ operating 

models”

https://scdadvisory.com/insights/13-key-esg-and-sustainability-trends-for-business-it/
https://scdadvisory.com/insights/13-key-esg-and-sustainability-trends-for-business-it/
https://scdadvisory.com/insights/13-key-esg-and-sustainability-trends-for-business-it/
https://scdadvisory.com/insights/13-key-esg-and-sustainability-trends-for-business-it/
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IT Services

IT Services Index: Rebound Gathers Pace Post April Volatility

Over the last three months, IT services stocks delivered solid growth, extending the

recovery from April’s tariff-driven market shock. Investor sentiment improved across the

sector, with ASX-listed IT Services companies tracking higher alongside the broader

S&P/ASX 200. The S&P/ASX 200 IT Consulting & Services index also advanced

modestly, though mid-cap players continue to face cautious capital markets and

subdued earnings expectations. In contrast, the S&P 500 IT Services index experienced

a sharp dip in July, driven by profit-taking after earlier gains, rising U.S. bond yields on

renewed inflation concerns, and softer earnings guidance from large-cap providers. The

index partially recovered into September, though it still lags the broader U.S. market on

a year-to-date basis.

Despite public market volatility, private equity remained active across the IT services

sector through Q3, with deals focused on cybersecurity, AI-enabled platforms and cloud

optimisation. Overall, the sector enters the final quarter of 2025 with firmer investor

confidence, supported by stabilising macro conditions and ongoing demand for AI

commercialisation, digital transformation and managed services, though sensitivity to

rate shifts and valuation pressures remains high.

IT Services Indices

Source: S&P Capital IQ. Data as of 30 Sep 2025

IT Services Stocks Retreat Amid Broader Volatility

Over the past three months, IT services stocks – both globally and in Australia – have 

experienced a marked decline, reversing gains built up through most of 2024. As shown 

in the chart below, the ASX IT Services Companies Index and S&P/ASX 200 IT 

Consulting & Services have underperformed the broader S&P/ASX 200, with share 

prices falling sharply into negative territory by early 2025. This pullback reflects a 

combination of macro-driven volatility, profit-taking after a strong 2024, and renewed 

investor caution following geopolitical and policy uncertainty post the U.S. presidential 

election. Rising scrutiny of AI-linked valuations and a more selective funding environment 

have also contributed to the recent correction – particularly impacting high-growth, tech-

enabled service providers.

Despite these headwinds, private equity remains highly active and under pressure to 

deploy capital amid mounting expectations from limited partners. Notable Q1 2025 

examples include Five V Capital’s acquisition of SAP partner DyFlex Solutions, and 

Liverpool Partners’ acquisition of HR and payroll software provider Tambla – both 

signalling strong PE interest in platforms with scalable, recurring revenue and ERP or 

compliance-aligned offerings.

While public market valuations reset, the private market remains focused on 

consolidation and capability expansion, particularly in AI, automation, and digital 

enterprise services.

IT Services Index: Rebound Gathers Pace Post April Volatility

Over the last three months IT service stocks have largely rebounded from the previous

quarters decline and the exogenous market shock in early April from tariff proposals.

Investor sentiment across the IT Services sector stabilised in late Q2 with ASX-listed IT

Services cohort seeing a partial recovery, albeit still lagging both the broader S&P/ASX

200 and global S&P 500 IT Services peers in terms of year-to-date performance. The

S&P/ASX 200 IT Consulting & Services index remained relatively flat across the quarter,

reflecting cautious capital markets and subdued earnings momentum for mid-cap

players. Meanwhile, offshore IT services stocks showed stronger upward momentum as

US tech names outperformed on the back of AI-led demand, prompting renewed

interest from investors. Despite volatility in public markets, private equity firms remained

active across the IT services sector, with Q2 2025 seeing sustained deal flow driven by a

need to deploy capital and secure resilient, high-growth assets.

Overall, the sector is entering H2 2025 with improved yet cautious investor confidence,

underpinned by stabilising macroeconomic conditions and continued focus on AI

commercialisation, cloud optimisation, and managed services demand.
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IT Services

IT Services Global Trading Comparables (EV/LTM EBITDA)

Median: 15.9x

SCD Advisory Deals

Global IT Services Trading Multiples Lose Ground in Q3

Global EV/EBITDA trading multiples for IT services declined slightly in Q3 2025, with the 

median falling to 12.5x, well below late-2024 highs. The contraction reflects more 

cautious investor sentiment as revenue visibility moderates and global macro headwinds 

persist. 

The decline was broad-based across the sector, including providers with strong exposure

to hyperscaler ecosystems, cybersecurity, and AI service delivery. Despite this pullback,

multiple dispersion remains high, highlighting investors’ selective appetite and willingness

to reward firms with clear differentiation, margin resilience, and defensive end-market

exposure.

Source: S&P Capital IQ. Data as of 30 Sep 2025

SOLD TO
SOLD TO SOLD TO SOLD TO

Source: S&P Capital IQ. Data as of 31 Dec 2024

SOLD TO SOLD TOSOLD TO

SOLD TO

Trading Multiples Contract Across the IT Services Sector

Over the last three months, global trading multiples for listed IT services companies 

declined meaningfully, reflecting a broader market re-rating and cautious investor 

sentiment. The median EV/EBITDA multiple fell from 16.5x to 14.9x, a drop of nearly 

10%, as rising macroeconomic uncertainty and earnings pressure weighed on valuation 

expectations. Several mid-tier and offshore players (e.g. Cognizant, NTT Data, Tech 

Mahindra) experienced sharper declines, pulling the lower end of the range further 

down. Despite this correction, M&A appetite – particularly from private equity and 

strategic consolidators – remains strong, as buyers look to take advantage of valuation 

resets and acquire capability-rich, recurring revenue platforms.

Median: 14.9x

SOLD TOSOLD TO

Median: 12.5x

https://scdadvisory.com/deals/scd-advises-dyflex-solutions-on-their-sale-to-five-v/
https://www.linkedin.com/pulse/scd-advisory-represents-sxiq-sale-ibm-pierre-briand/?published=t
https://www.linkedin.com/pulse/dentsu-acquires-aware-services-scd-advisory-acted-sell-side-briand/?trackingId=yaEtDKfHfh3vZGlCogQqAQ%3D%3D
https://www.linkedin.com/pulse/scd-advisory-acted-sole-ma-adviser-acclimation-sale-capgemini-briand/?trackingId=N16QEhyXTQidKHBfcYmj2Q%3D%3D
https://www.linkedin.com/pulse/atturra-acquire-chrome-consulting-scd-advisory-sell-side-briand-pkcsc/?trackingId=ubyavpC5Thq6vQooPZfieA%3D%3D
https://www.linkedin.com/pulse/synechron-acquires-igreendata-scd-advisory-sell-side-pierre-briand-v3fdc/
https://www.linkedin.com/pulse/atturra-acquire-chrome-consulting-scd-advisory-sell-side-briand-pkcsc/?trackingId=ubyavpC5Thq6vQooPZfieA%3D%3D
https://www.linkedin.com/pulse/synechron-acquires-igreendata-scd-advisory-sell-side-pierre-briand-v3fdc/
https://scdadvisory.com/deals/scd-advises-acclimation-on-their-sale-to-capgemini/
https://scdadvisory.com/deals/scd-advises-libertas-on-their-sale-to-lvp/
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AI Monetisation Models Are Taking Shape

Focus has shifted from building AI features to pricing them.

Vendors are now rolling out usage-based and seat-based

pricing for GenAI add-ons driving customer reassessments of

their value add. Software buyers are becoming more

selective, prompting vendors to offer clearer business cases

for AI functionality.

Procurement Cycles Are Elongating But Renewals 

Remain Strong

Macroeconomic uncertainty and internal budget constraints

are slowing new software purchases, particularly among mid-

market firms. However, retention and expansion of existing

contracts remain high, especially for mission-critical platforms

such as ERP, collaboration and compliance. This trend is

favouring vendors with embedded, multi-module solutions.

Government-Led Modernisation Uplift

Australian federal and state governments have increased

investment in digital service delivery. This is fuelling

procurement for GovTech SaaS platforms across licensing,

case management, compliance, and reporting. Local

software firms with government security accreditations are

seeing increased traction expected to grow in H2 2025.

API-Led Ecosystems and Composability in Focus

Buyers are demanding modular, API-first platforms to enable

composable architecture strategies. Rather than full-suite

replacements, many organisations are now layering best-of-

type tools over legacy systems which is fuelling growth for

integration-friendly platforms.

Australia as a Launchpad for APAC SaaS Growth

Private equity and larger platforms are increasingly acquiring

niche vertical SaaS providers to gain access to defensible

customer bases and domain expertise. This is reflected in

recent deal activity in legaltech, health administration, and

built environment SaaS sectors.

Innovation and Cloud-Led Growth Define ANZ 
Software Sector5.3%

CAGR
2024-31

Source: Cognitive Market Research, 
2024

"Focus has 
shifted from 
building AI 
features to 

pricing them, 
driving customer 
reassessments 
their value add"

Cloud, AI, and Vertical SaaS Fuel Continued Expansion

The software sector sustained its growth momentum into Q1 

2025, underpinned by ongoing adoption of AI-powered tools, 

cloud computing, and automation technologies. SaaS 

platforms – particularly vertical-specific solutions in sectors 

like healthcare, education, and logistics – remain central as 

businesses seek scalable, cost-efficient tools to boost 

productivity, data visibility, and customer engagement.

Development Priorities: AI, Security, and Scalable Tech

Generative AI, cybersecurity, and data analytics continued to 

dominate software investment, as businesses focused on 

resilience and optimisation amid economic uncertainty. Cloud 

infrastructure software also remained a priority, particularly 

among mid-sized enterprises and regulated industries.

Australia as a Launchpad for APAC SaaS Growth

Australia continues to align with global trends in AI, 

cybersecurity, and automation, but is also increasingly viewed 

as a strategic entry point into the wider Asia-Pacific region. Its 

mature digital economy, stable regulatory environment, and 

high cloud adoption rates make it an attractive base for global 

SaaS firms targeting APAC growth. 

Sector-Led Software Demand Remains Resilient

Software demand stayed robust across finance, healthcare, 

and critical infrastructure sectors. In Q1 2025, digital 

transformation efforts were increasingly focused on industry-

specific platforms that enhance operational efficiency, 

regulatory compliance, and user experience – supporting a 

broader shift toward outcome-based software solutions.

Software Sector Outlook: Innovation, Resilience, and 
Vertical Growth

SaaS platforms –
especially 

vertical-specific 
solutions – are 

central as 
businesses seek 
scalable, cost-

efficient tools to 
boost 

productivity and 
resilience.

Cybersecurity and Data Sovereignty Front of Mind

As cyber threats escalate and governments tighten data
residency requirements, enterprises are prioritising vendors
that can guarantee local data storage and compliance. In
Australia, this is driving demand for sovereign cloud solutions
and accelerating procurement of security-first SaaS platforms.
Globally, cybersecurity spend is increasingly tied to AI-driven
threat detection and automated response capabilities.

Vertical SaaS M&A Accelerates

Private equity and strategic acquirers are ramping up
investment in niche vertical SaaS providers, particularly in
healthcare, construction tech, and financial compliance.
These platforms benefit from sticky customer bases, deep
industry integration, and high switching costs. Consolidation
is expected to continue as larger vendors seek defensible
positions in specialised markets.

Cloud Cost Optimisation Becomes a Priority

After years of unrestrained cloud adoption, cost optimisation
is moving to the forefront. Enterprises are investing in FinOps
tools and vendor-agnostic management layers to monitor
usage and control spend. This shift is benefiting providers
that can deliver multi-cloud visibility and automation, while
also pushing SaaS vendors to justify ROI more clearly in
procurement cycles.

Global Giants Drive Market Sentiment

The strong performance of global software leaders such as
Oracle, Microsoft, and Salesforce is anchoring investor
confidence in the sector. Oracle’s cloud infrastructure and AI
momentum in particular have resonated with the market,
setting benchmarks for scalability and profitability. Their
outperformance is filtering through to investor appetite for
listed SaaS names in Australia, where valuations have
rebounded sharply in 2025.

“After years of 
unrestrained 

cloud adoption, 
cost optimisation 
is moving to the 

forefront"
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Software Sector Pulls Back in Q3

After a strong run through the end of Q2 2025, software stocks retreated in Q3. Both

the ASX Software cohort and the S&P 500 Software Index declined from their July and

August peaks, giving back part of their earlier gains. The pullback was most visible

among local ASX-listed names, which underperformed global peers into September.

Despite the correction, Australian software companies remained broadly aligned with

international benchmarks, highlighting the sector’s global correlation. Larger-cap

platforms with diversified recurring revenues held up better, while smaller, growth-

oriented SaaS names saw sharper swings.

Even with the Q3 setback, the sector continues to outperform the broader S&P/ASX 200

on a multi-year view, underscoring investor conviction in software’s structural growth

drivers - recurring revenue, mission-critical applications, and AI-led enterprise adoption.

Software Indices

Source: Source: S&P Capital IQ. Data as of 30 Sep 2025

Public Market Correction Amid Resilient Underlying Fundamentals

Software stocks experienced a sharp correction in the first quarter of 2025, following a 

period of strong outperformance throughout 2024. As shown in the chart below, both 

the S&P/ASX 200 Software Index and the ASX Software Companies index declined 

significantly from their December 2024 peaks.

The recent pullback reflects a broader valuation reset across the technology sector, 

driven by profit-taking after a sustained rally and increasing investor caution in response 

to macroeconomic uncertainty and shifting global policy dynamics. In particular, growth-

stage software companies – especially those trading at premium multiples based on AI 

and automation-driven forecasts – have come under heightened scrutiny.

Despite this near-term weakness in public market valuations, underlying fundamentals 

remain solid for many software businesses. Companies with strong recurring revenue, 

vertical specialisation, and mission-critical offerings continue to attract interest from 

private equity and strategic acquirers, who view the current market reset as an 

opportunity to invest in long-term value.
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Software

SCD Advisory Deals

Software Valuations Edge Higher as Revenue Growth Holds Steady

Global software companies are currently trading at a median revenue multiple of 7.4x, with

large-cap platforms continuing to perform strongly. Investor appetite has been most

supportive for established players with durable recurring revenue, pricing power, and

scalable operating models. While sentiment remains more cautious toward legacy or

slower-growth vendors, sector leaders in financial software, developer tools, and vertical

SaaS are sustaining healthy premiums. The market’s focus remains on efficiency and

margin scalability, rewarding companies that balance growth with profitability.

SOLD TO SOLD TO

Software Global Trading Comparables (EV/LTM Revenue)

Source: S&P Capital IQ. Data as of 30 Sep 2025

Median: 8.3x

Focus Shifts to Stability as Growth-Stage Software Multiples Compress

Over the past three months, trading multiples for global and ASX-listed software 

companies contracted, with the median EV/EBITDA falling from 8.8x to 8.3x. Mid-cap and 

growth-stage firms saw the steepest declines, as investors shifted focus toward stable, 

established platforms amid macro uncertainty and reassessment of AI-driven valuations.

Despite this reset, software businesses with recurring revenue, vertical specialisation, and 

mission-critical offerings remain attractive to private equity and strategic buyers eager to 

deploy capital.

Median: 7.9x

Median: 7.4x

https://scdadvisory.com/deals/scd-advises-viostream-on-their-sale-to-banyan-software/
https://scdadvisory.com/deals/scd-advises-delacon-on-their-sale-to-volaris/
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Rise of Boutique Consulting Firms

Q3 highlighted the growing role of boutique consulting firms,

which are increasingly winning mandates by offering agile,

specialised, and cost-effective solutions. Clients facing

tighter budgets are shifting toward targeted engagements in

digital transformation, ESG, and regulatory advisory, rather

than broad multi-service contracts. This trend is putting

pressure on the Big 4 and other traditional majors, forcing

them to adapt pricing models and delivery approaches to

remain competitive.

Talent Restructuring and Workforce Shifts

The quarter also brought renewed restructuring across the

consulting sector. KPMG announced a major overhaul

impacting up to 200 roles, while other large firms

implemented hiring freezes and tighter utilisation targets.

Firms are focusing resources on high-margin areas such as

technology, risk, and ESG advisory, while streamlining

back-office and lower-margin operations. The war for

specialised talent continues, but retention is now more

targeted, with mid-career professionals in digital, data, and

climate advisory most in demand.

Regulation, Government Cuts & Sector Headwinds 

Emerge

Regulatory demand remains strong, with reforms such as

the ACCC’s revised merger rules (effective Jan 2026) and

enhanced cybersecurity obligations driving compliance and

advisory work. However, federal government spending cuts

are reshaping the market. Canberra has reduced consultant

and contractor expenditure by $624 million compared to

previous years, alongside a $1 billion budgeted reduction in

external labour and consultant use over 4 years.

Shifting Demand and Government Cuts Challenge 
Consulting Giants 

“Federal 
government 

spending cuts are 
reshaping the 

market - Canberra 
has reduced 

consultant and 
contractor 

expenditure by 
$624 million”

5.3%
CAGR

2024-30

Source: MMR, 2024

Shift from traditional to specialised services

The management consulting sector has experienced mixed 

results recently, with a notable decline last year driven by 

reduced demand for traditional services such as audit, 

compliance, and general management advisory. However, a 

growing preference for specialised services in technology, 

data analytics, change management, and sustainability is 

reshaping the landscape. 

Rise of boutique consulting firms

This shift has led to the rise of boutique consulting firms 

offering more agile and tailored solutions, putting pressure 

on traditional giants, including the Big 4 – Deloitte, PwC, 

EY, and KPMG. In addition, the rise of digital transformation 

and ESG (environmental, social, and governance) consulting 

has further diversified client demands, requiring firms to 

adapt swiftly or risk losing market share. 

Challenges in Audit and Compliance

These firms have faced particular challenges in areas like 

audit and compliance, as businesses increasingly seek 

cost-effective alternatives and expertise in emerging 

technologies. 

Talent war and pricing model disruptions

The talent war is also a growing trend, with firms vying for 

top-tier digital and tech-savvy consultants to meet new 

market demands. Clients are also pushing for more 

transparent, value-driven pricing models, further disrupting 

traditional fee structures within the Big 4.

Evolving Trends and M&A Activity Reshape the 
Management Consulting LandscapeSpecialisation Becomes the New Standard

The management consulting sector continued to evolve in 

Q1 2025, with growing demand for specialised advisory 

services in areas such as AI strategy, sustainability, and 

advanced analytics. Traditional offerings like audit and 

broad-based management consulting are facing softer 

demand, prompting firms to pivot toward high-value, 

domain-specific expertise to stay competitive.

Boutiques Gain Ground with ESG and Digital 

Expertise

Boutique consulting firms are thriving, offering agile and 

highly tailored solutions in fast-growing areas such as ESG, 

digital transformation, and climate strategy. This ongoing 

shift is challenging the dominance of larger firms, including 

the Big Four, as clients increasingly favour depth of 

expertise over generalist capabilities.

Audit and Compliance Faces Digital Disruption

Audit and compliance advisory continues to face structural 

headwinds as clients demand more integrated, tech-

enabled solutions. Firms that can embed compliance within 

broader digital transformation programs are increasingly 

preferred over those offering traditional, standalone advisory 

services.

Australian Firms Expand into Southeast Asia

Australian consulting firms are looking beyond domestic 

markets and actively expanding into Southeast Asia to tap 

into growing regional demand. ESG advisory is a major 

driver of this expansion, as clients across the region seek 

guidance on sustainability strategy, decarbonisation, and 

regulatory alignment.

Strategic Specialisation and Regional Growth 
Redefine Consulting Models

Clients Prioritise Execution Over Strategy

Clients are increasingly demanding tangible, near-term

outcomes from consulting engagements. The preference

has shifted from pure-play strategic advice to firms that can

deliver implementation support particularly in AI, digital

transformation, and workforce modernisation. Firms

demonstrating strong delivery capability and partnerships

with Microsoft, Salesforce, ServiceNow or similar platforms

are winning mandates.

ESG Advisory Shifts from Frameworks to Execution

As sustainability regulation tightens across Australia and key

APAC markets, ESG consulting is evolving beyond policy

and disclosure advice. Clients are seeking hands-on

support with compliance with frameworks such as ISSB and

TCFD, decarbonisation planning and emissions data

integration. This has created growing demand for sector-

specific expertise particularly in complex emissions reporting

sectors such as infrastructure, energy, and manufacturing.

Regulatory Advisory Demand Accelerates

The rollout of key regulatory changes including ACCC

merger reform (Jan 2026) and enhanced cyber obligations

for critical infrastructure is driving increased demand for

compliance and policy-focused advisory. Government

clients are also ramping up consulting procurement to

support reform implementation, particularly in health and

defence. Firms with public sector credentials and regulatory

depth are seeing strong pipeline activity into H2 2025.ok I

like
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Management Consulting

Consulting Firms Edge Higher Amid Softer Corporate Spend

The ASX-listed consulting cohort posted a moderate uplift through Q3 2025, with the
ASX Research and Consulting Companies Index rising steadily and outperforming the
broader ASX 200 index. Gains were underpinned by consistent public sector demand
and selective growth in digital and regulatory advisory, though discretionary corporate
spending remained patchy.

Global benchmarks delivered a more restrained performance, with the S&P 500 –

Research & Consulting Services Index drifting sideways after mid-year strength. In ANZ,
investor and acquirer appetite remained resilient, with heightened attention on consulting
firms offering deep expertise in technology, ESG, and government advisory. Activity was
underpinned by government spending programs and ongoing digital transformation
initiatives, which continued to create opportunities for mid-market players.

Looking ahead, stable demand from government and infrastructure programs provides a
foundation for growth, but the sector’s ability to sustain momentum will hinge on careful
margin management and alignment with high-value advisory segments.

Management Consulting Indices

Source: S&P Capital IQ. Data as of 30 Sep 2025

Research & Consulting Stocks Lose Momentum in Q1 2025

Over the past three months, as experienced in the global market, share prices across 

the research and consulting services sector have declined notably, following a period of 

sustained outperformance in 2024. This pullback reflects broader market volatility and a 

recalibration of valuations amid persistent macroeconomic uncertainty. Investor 

sentiment has shifted towards more defensive sectors, with concerns around margin 

pressure, slower contract cycles, and cautious corporate spending impacting outlooks 

for advisory-heavy businesses.

Despite this near-term correction, long-term fundamentals remain intact for consulting 

firms with strong recurring revenue, differentiated expertise, and exposure to high-

demand areas such as digital transformation, ESG, and AI-driven advisory.
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14.7x

12.3x 11.9x 11.8x 11.3x 11.3x 10.9x

9.2x 8.7x
7.8x 7.3x

2.9x

19

Management Consulting

SCD Advisory Deals

Valuations Ease as AI Uncertainty Looms

EV/EBITDA multiples for global management consulting firms fell in Q3 2025, with the
median dropping from 11.3x to 10.6x. The decline reflects investor caution as
discretionary transformation budgets tighten, and forward revenue visibility weakens.

Uncertainty around how AI adoption will reshape consulting delivery models continues
to weigh on sentiment, with clients questioning the sustainability of headcount-driven
approaches. This has been reflected in workforce restructuring, most visibly among the
Big Four. In Australia, partner numbers across Deloitte, EY, KPMG and PwC have fallen
15% or around 500 roles since their 2023 peak, leaving the total at just under 2,900
partners. While demand persists in public sector reform, valuation upside will hinge on
firms demonstrating margin resilience, adaptability to AI, and defensible exposure to
stable end markets.

Management Consulting Global Trading Comparables (EV/LTM EBITDA)

Source: S&P Capital IQ. Data as of 30 Sep 2025

SOLD TO SOLD TO

Reassessing the Big-4 model

The PwC/Scyne transition has further revealed vulnerabilities in the traditional Big 4 

model, forcing these firms to reassess their strategies and reputations. As clients 

increasingly prioritise independence, digital innovation, and niche expertise, the Big 4’s 

dominance in management consulting is being challenged. 

Opportunities for boutique firms

Agile boutique firms are capitalising on this shift, while increased M&A activity in both the 

public and private sectors is changing the consulting landscape. With businesses seeking 

more trust-driven, cost-effective solutions, the market is poised for increased 

competition, creating new opportunities for smaller, specialised firms to thrive and 

innovate.

SOLD TO

Median: 11.3x

Investor Sentiment Softens, but Demand for Niche Expertise Remains Strong

Trading multiples across global management consulting firms declined over the first 

quarter of 2025, reflecting broader market caution and macroeconomic uncertainty. 

Over Q1 2025, the median EV/EBITDA multiple fell from 12.5x to 11.2x, signalling a 

reset in public market valuations following a period of strong performance in late 2024. 

This contraction has been driven by several factors, including investor caution around 

discretionary consulting spend, profit-taking following 2024’s rally, and concerns over 

slower enterprise decision-making and margin pressure. 

Despite the pullback in public market valuations, strategic and private equity interest in 

the sector remains strong. Consulting firms with deep capabilities in areas such as ESG, 

digital transformation, and AI strategy continue to be viewed as attractive acquisition 

targets, particularly as buyers look to build differentiated, future-facing service platforms.

Median: 11.2x

Median: 10.6x

19.6x

14.7x 14.6x

12.8x 12.5x 12.1x
10.8x 10.3x

9.7x
8.3x 8.0x

7.2x 7.0x

3.8x

SOLD TO

https://scdadvisory.com/deals/scd-advises-exent-on-their-sale-to-atturra/
https://scdadvisory.com/deals/scd-advises-hypothesis-on-their-sale-to-mckinsey-company/
https://www.linkedin.com/pulse/scd-advisory-advises-ig-partners-its-sales-cyient-pierre-briand/?published=t
https://scdadvisory.com/deals/scd-advises-future-friendly-on-their-sale-to-ey/
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Design & Engineering Services

Sovereign Capability & Net Zero Investment Accelerate

Governments across ANZ are doubling down on sovereign

capability and regional delivery models in response to

geopolitical uncertainty and supply chain pressures.

Furthermore, Australia’s 2035 climate targets are backed by

substantial new funding, including a $5 billion Net Zero Fund

to help industrial facilities decarbonise, $2 billion for the

Clean Energy Finance Corporation to ease electricity prices,

and $1.1 billion to boost domestic clean fuel production. This

spending is expanding the pipeline of energy transition

projects, creating opportunities for mid-sized design and

engineering firms to win strategic tenders tied to national

resilience and climate action.

Sustainability & Resilience Embedded Upstream

Sustainability imperatives are now being embedded at the

very start of project lifecycles. Clients are mandating lifecycle

carbon assessments, climate resilience, and circularity in

concept design briefs. Firms with in-house environmental

modelling and ESG reporting capabilities are emerging as

clear winners, while designs are increasingly stress-tested for

extreme weather events.

Margin Pressure & Talent Constraints Shape Delivery

Persistent input cost inflation and tightening labour availability

remain headwinds for the sector. Rising materials and labour

costs are squeezing margins, forcing firms to adopt earlier

cost modelling and risk allocation strategies. At the same

time, skills shortages in engineering and digital design are

intensifying competition for talent, accelerating investment in

upskilling, cross-disciplinary rotations, and partnerships with

universities.

Energy Transition and Local Delivery Power 
Engineering Opportunities

“The pipeline of 
energy transition 

projects is 
creating 

opportunities for 
mid-sized design 
and engineering 

firms to win 
strategic tenders”

4.2%
CAGR

2024-29

Source: Mordor Intelligence

Investment and M&A Sustain Sector Growth

The design and engineering sector maintained strong 

performance in Q1 2025, supported by sustained public 

and private sector investment in infrastructure, energy 

transition, and technology-driven development. 

Governments and corporations continued to prioritise 

sustainability, digital transformation, and smart infrastructure 

– driving demand for innovative, future-ready engineering 

solutions.

Sustainability, BIM, and Smart Infrastructure Lead 

Innovation

Sustainability remains a key focus across the sector, with 

accelerated adoption of Building Information Modelling 

(BIM), digital twin technologies, and advanced 

manufacturing methods. BIM, in particular, has seen wider 

implementation across major infrastructure projects, 

streamlining delivery and compliance. These innovations are 

reshaping sectors such as transportation, healthcare, and 

urban development to meet rising environmental and 

regulatory standards.

Government Spending Builds Domestic Capability

In Q1 2025, government and defence spending remained a 

key growth driver for the design and engineering sector. 

Major investments in infrastructure, energy, and sovereign 

capability created strong demand for specialised services, 

enabling Australian firms to scale, secure high-value 

contracts, and expand across domestic and regional 

markets.

Infrastructure, Innovation, and Government Spend 
Propel Engineering Services Forward
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Design & Engineering Services

Design & Engineering Sector Continues Growth After Early 2025 Weakness

ASX-listed design and engineering companies staged a solid recovery through 2025,

bouncing back strongly from early-year lows in April. The sector index gained

momentum in Q2 and Q3, performing overall stronger than the S&P/ASX 200 but

significantly lagging the S&P 500 Construction & Engineering Index, which remains

supported by robust US infrastructure investment.

The S&P/ASX 200 Construction & Engineering Index, while more stable, has also shown

steady gains, highlighting the resilience of diversified Australian contractors. Despite

relative underperformance against global peers, long-term sector drivers remain intact,

with sustained investment in defence, energy transition, and large-scale infrastructure

projects underpinning growth prospects.

Design & Engineering Indices

Source: S&P Capital IQ. Data as of 30 Sep 2025

Design and Engineering Sector Holds Ground Amid Broader Volatility

In Q1 2025, the S&P 500 Construction & Engineering Index experienced a notable 

pullback, though it remained well above its long-term average after strong gains 

throughout 2023 and 2024. The correction reflects a partial re-rating after an extended 

rally, likely driven by broader macroeconomic volatility, profit-taking, and a more 

selective investment environment.

Despite the global sector softening from recent highs, the fundamentals in design and 

engineering remain strong, especially for firms exposed to smart infrastructure, 

sustainability, and sovereign capability initiatives.
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53.3x

46.7x

22.9x

19.2x
17.1x

14.7x 13.4x 12.8x 12.2x
9.2x 9.0x 8.7x 8.2x 7.9x
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Design & Engineering Services

SCD Advisory Deals

Valuations Edge Higher

D&E Multiples rose in Q3 2025, with the median moving up from 13.1x in Q2 to 13.5x.

The uplift reflects resilient demand across defence, infrastructure and energy transition,

supported by stronger backlog visibility and steadier tender activity. Outliers seen last

quarter have normalised and consolidated, with companies such as Austal falling back

from extreme highs into the peer range.

Looking ahead to Q4, investor focus will remain on backlog conversion, labour capacity

and disciplined bidding, with valuations likely to stay supportive for scale players but

selective for smaller names exposed to lumpier earnings.

SOLD TO

Design & Engineering Global Trading Comparables (EV/LTM EBITDA)

Source: S&P Capital IQ. Data as of 30 Sep 2025

SOLD TO ACQUIRED
SOLD TO

34.6x 34.6x

27.6x

17.2x 16.4x

12.3x 12.2x
10.4x 9.9x 9.6x 9.2x 8.3x 8.1x 7.5x

Median: 10.4x

Valuations Reset, Opening Doors for Strategic Buyers 

Over the last three months, trading multiples across the global design and engineering 

sector saw a notable contraction. The median EV/EBITDA multiple dropped from 13.6x to 

10.4x, marking a significant reset in public market valuations over the quarter.

ASX-listed engineering companies – including Worley, Downer, and Veris – remained at 

the lower end of the range, highlighting ongoing valuation pressure on contractors with 

operational or margin sensitivity.

Despite the pullback, long-term fundamentals remain intact, particularly for firms exposed 

to infrastructure renewal, energy transition, and government-backed defence and smart 

infrastructure projects. The valuation reset may also present M&A opportunities for 

strategic buyers and private capital seeking value in capability-rich platforms.

Median: 13.1x

Median: 13.5x

24.0x

19.2x 18.7x

17.0x
15.6x 15.0x

13.5x
12.8x

10.1x
8.6x 8.6x 8.5x

4.8x

https://scdadvisory.com/deals/scd-advises-terra-schwartz-on-their-sale-to-app-group/
https://scdadvisory.com/deals/scd-advises-rgb-assurance-on-their-sale-to-tsa-management/
https://scdadvisory.com/deals/scd-advises-bollore-on-their-acquisition-of-lynair-international-logistics/
https://www.linkedin.com/pulse/assystem-acquires-logikal-scd-advisory-acted-sell-side-pierre-briand/?published=t
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Media & Communication

Advertising Spend Holds, but Growth Patchy

Q3 2025 saw Australian media and communications firms

post modest gains, with advertising budgets steady but

uneven across categories. Retail, health and education

spend held firm, while discretionary sectors such as travel

and consumer goods softened. This left agencies managing

a mixed pipeline, with corporates continuing to weigh spend

against persistent inflation and weaker consumer

confidence.

Streaming and Digital Platforms Outperform

Local broadcasters and traditional agencies lagged again,

while digital-first and streaming businesses captured the

bulk of growth. Global momentum in U.S. entertainment

and streaming lifted overall sentiment, but the gap between

offshore leaders and ASX-listed peers widened further.

Investors continued to reward scalable content and niche

platform models over legacy fee-based operations.

AI Adoption Shifts to Measurable ROI

Generative AI tools are now embedded across many

agency workflows, but the narrative in Q3 shifted from

experimentation to results. Clients increasingly demand hard

evidence that automation improves efficiency and campaign

performance. Agencies delivering quantifiable ROI

consolidated share, while those unable to justify investment

faced pricing pressure and tighter margins.

M&A Activity Stays Selective – Keep Left Joins Hardie 

Grant Media

M&A remained cautious in Q3, but targeted deals

underscored continued appetite for differentiated

businesses. The acquisition of Keep Left by Hardie Grant

Media highlighted ongoing interest in agencies with strong

creative positioning and integrated digital capabilities.

Looking into Q4, deal flow is expected to remain

opportunistic, with consolidation limited to assets that

clearly enhance strategic depth.

Selective M&A Focused on Differentiated Digital 

Capabilities12.8%
CAGR

2024-30

Source: Grand View Research

Digital-First Transformation Accelerates Amid Shifting 

Consumer Preferences

The media and communication sector continued its rapid 

evolution in Q1 2025, driven by sustained investment in on-

demand, mobile, and digital content formats. Traditional 

broadcasting continued to lose ground as media companies 

doubled down on AI-powered infrastructure, tech-enabled 

production tools, and data-driven advertising strategies to 

align with changing audience behaviours.

AI and Generative Tools Reshape Content Creation

Emerging technologies such as AI, VR, AR, and generative 

content platforms are redefining how content is produced 

and consumed. Media firms are focusing on hyper-

personalised experiences, automating production workflows 

and leveraging AI to drive targeted advertising and real-time 

audience engagement. These tools are becoming essential 

in a cost-sensitive environment, where efficiency and reach 

are equally critical.

Data-Driven Consumer Insights Guide Strategy

As macroeconomic pressures heighten the need for return 

on content investment, media firms are becoming 

increasingly data-driven. AI-enabled analytics, social 

listening, and predictive modelling are now central to how 

companies refine their messaging and adapt to rapidly 

changing viewer demands. Tech-enabled services are 

playing a growing role in helping brands translate audience 

signals into actionable strategy.

Consolidation Continues in Digital Media M&A

M&A activity remained active in Q1 2025, particularly in 

digital media, marketing technology, and content analytics. 

Private equity and strategic buyers continue to target 

scalable platforms with AI capability, programmatic 

advertising, and streaming assets. Consolidation efforts are 

focused on building integrated offerings that can compete 

with global digital giants in a fragmented, cost-conscious 

market.

Tech-Enabled Content, Data, and M&A Shape the 

Future of Media in a Cost-Conscious Market

“Clients 
increasingly 

demand hard 
evidence that 
automation 
improves 

efficiency and 
campaign 

performance”
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Media & Communication

Media Stocks Hold Firm as Investors Reassess Growth 

ASX-listed media and communications companies posted modest gains in Q3 2025,

with performance steady but lacking strong momentum. The local cohort was supported

by ongoing demand for digital production and analytics, though subdued advertising

spend and fee pressure kept valuations dampened.

In contrast, the S&P 500 Media & Entertainment Index outperformed, reaching new

highs as large-cap digital entertainment and streaming platforms attracted renewed

investor confidence. This divergence highlights stronger sentiment offshore, while

Australian names continue to lag.

Overall, the sector outlook remains cautious. While digital-first and content-led

businesses are providing resilience, legacy models face ongoing challenges, leaving

investors cautious heading into Q4.

Media Communications Indices

Source: S&P Capital IQ. Data as of 30 Sep 2025

Media Stocks Decline as Investors Reassess Growth and Ad Spend Outlook

In Q1 2025, media and entertainment stocks experienced a clear pullback across both 

global and Australian markets. As shown in the chart, the S&P 500 Media & 

Entertainment Index and the S&P/ASX 200 Media & Entertainment Index declined from 

their late 2024 peaks, reflecting a broader market rotation out of high-growth, tech-

exposed sectors.

The decline was driven by several factors, including macroeconomic uncertainty, tighter 

advertising budgets, and investor reassessment of digital media valuations after strong 

performance in 2023–2024. Cost pressures and more cautious corporate spending on 

content and marketing have added to short-term sentiment shifts.

Despite this correction, the long-term outlook remains constructive for tech-enabled 

media companies with strong data and AI capabilities, recurring revenue models, and 

differentiated digital infrastructure.
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13.2x

7.9x 7.5x 7.5x 7.4x 7.1x
6.6x 6.3x

5.9x 5.9x
5.2x 5.0x 4.9x 4.7x

3.1x
2.5x
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Media & Communication

SCD Advisory Deals

Valuations Ease as Investor Caution Persists

EV/EBITDA multiples for global media and communications firms declined in Q3 2025,

with the median falling to 6.7x in Q2 to 6.1x. The pullback reflected weaker sentiment

toward traditional broadcasters and agencies, where fee compression and slower client

spending continue to weigh on earnings visibility.

While digital-first and niche content platforms remain relatively more attractive, the pace

of multiple expansion slowed as investors adopted a more cautious stance amid broader

market volatility. Consolidation opportunities and AI-led productivity tools continue to

underpin strategic interest, but valuation support is increasingly reserved for businesses

with recurring revenue, scalable platforms and proven cost discipline.

SOLD TO SOLD TO

Media Communications Global Trading Comparables (EV/LTM EBITDA)

Source: S&P Capital IQ. Data as of 30 Sep 2025

Ad Spend Uncertainty and Market Caution Drive Broad Multiple Compression 

Over the last three months, trading multiples across the media communications sector 

declined noticeably. The median EV/EBITDA multiple fell from 7.1x to 6.3x, reflecting a 

broad re-rating amid tightening ad budgets, profit pressures, and more selective investor 

sentiment in a cost-sensitive environment.

The contraction in trading multiples reflects growing investor caution around media and 

marketing services companies, particularly those exposed to cyclical ad spend and 

project-based revenue. However, companies with scalable platforms, diversified income 

streams, and advanced analytics or programmatic capabilities may still be well-

positioned for strategic interest as the sector consolidates.

Median: 6.7x

Median: 6.1x

https://scdadvisory.com/deals/scd-advises-the-reload-group-on-their-sale-to-hardie-grant/
https://scdadvisory.com/deals/scd-advises-dbm-consultants-on-their-sale-to-the-illuminera-group/
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42
COMPLETED DEALS 
IN LAST 10 YEARS

60%
CROSS 

BORDER

89%
SUCCESS 

RATE

4
SECTORS

COVERAGE

12
INTERNATIONAL

AWARDS

3
CORE 

SERVICES

SCD Advisory Event

Client Cocktail Evening

This month, we had the pleasure of hosting our Client Cocktail Evening. It was a

fantastic opportunity to reconnect with founders and business leaders we have had the

privilege of advising and working with over the years – sharing market insights, post-deal

experiences, and future ambitions.

10 years since our founder, Pierre Briand, arrived in Australia, this event marks a major

milestone for SCD Advisory, truly embodying our rebranded tagline: ‘Your Journey, Our

Focus’.
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Onboard with SCD Advisory

Expertise in B2B Services sectors

Our focus on people and intellectual property differentiates us in

the M&A landscape, allowing us to deliver tailored solutions that

align with your vision.

Strategic Insights

We provide data-driven insights and strategic advice, ensuring you

make informed decisions that benefit your business in the long run.

Dedicated Partnership

Our team partners with you, offering unwavering support and

guidance throughout your M&A journey.

Let’s sail together

At SCD Advisory, we are passionate about helping businesses

navigate the complex M&A environment. If you are ready to embark

on a transformative journey, we invite you to connect with us.

Together, we can steer your organisation towards new

opportunities and horizons.

Navigating the M&A waters

Naomi Wai
Senior Associate

Naomi brings over 7 years of investment banking expertise

with cross-border transaction experience across Europe and

the US. Prior to joining SCD Advisory, Naomi worked at

London boutique firms Acuity Advisors and Waypoint

Partners, specialising M&A advisory in the technology and

media sectors.

Marc Cincotta
Associate

Marc brings 6 years of experience in accounting and

corporate finance. Most recently, he worked in Transaction

Services and M&A at KPMG, gaining experience across

various sectors. Marc has a track record working with both

publicly listed and mid-market private companies across

strategic transactions and broader financial advisory.

Pierre Briand
Managing Partner

Pierre has 25 years of experience advising entrepreneurs,

with a management background in corporate finance,

private banking and wealth management. He has worked on

numerous sell side and buy side deals, IPOs, mergers,

integrations, and consulting projects in both small

businesses and large global corporates. He is an

experienced, established, savvy and trusted adviser.

Sistemas LTI

Sistemas LTI

Sistemas LTI

https://www.linkedin.com/in/pierrebriandscdadvisory/
https://www.linkedin.com/in/naomi-wai/
https://www.linkedin.com/in/marc-cincotta-978223154/
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SOLD TO

SOLD TO
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SOLD TO

SOLD TO

Navigated Transactions

SOLD TO SOLD TOSOLD TOSOLD TO

SOLD TO

SOLD TO

SOLD TO

Alister Jordan

MBI

SOLD TOSOLD TOSOLD TOSOLD TO

SOLD TOSOLD TOSOLD TOSOLD TOSOLD TO

SOLD TO

SOLD TO

ACQUIRED

SOLD TOSOLD TO

ACQUIRED

ACQUIRED

ACQUIRED

SOLD TO
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www.scdadvisory.com 

info@scdadvisory.com

Level 29 

85 Castlereagh Street 

Sydney NSW 2000

Contact Us

mailto:info@scdadvisory.com
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